
The social licence
- boundaries and characteristics
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Company seen as the good
neighbour

Illegal or legal obstruction

Legal challenges

Lingering/recurring issues

Physical resistance

Co-manage-
ment of projects

Positives

Watchful monitoring

Presence of outside NGOs

Pride in collaborative achievements

Joint 
decision 
making

Decreasing site legitim
acy

- Benefits

- Development

- Health service

Negatives

- Increased and widespread 
opposition and concerns

- Direct action - violent 

Decreasing
industry

legitimacy

 Increasing
industry

legitimacy

Collective industry history and reputation

- Linking of problems common to
multiple sites, regions, countries

Source: After Boutilier 2009 and 2012


