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Terms of Reference  

Review of GRID-Arendal programmes financed by   

Norwegian Government Ministry of Foreign Affairs 

 

1. Background 

 

GRID-Arendal was established in 1989 to support environmentally sustainable development 
by working with UN Environment and other partners. GRID-Arendal communicates 

environmental knowledge that strengthens management capacity and motivates decision-

makers to act. GRID-Arendal transforms environmental data into credible, science-based 

information products, delivered through innovative communication tools and capacity 

building services. GRID-Arendal’s vision is a society that understands, values and protects 
the environment on which it depends.  

 

GRID-Arendal’s 33 staff and consultants work on climate change, wildlife poaching, illegal 

waste disposal, joint management of rivers and seas, and the need for developing countries to 

be able to monitor and report on the state of their environment. During 2016, GRID-
Arendal’s work was organised in seven programmes. We anticipate that the consultant(s) 

would focus on one or two projects within each (see also specific list of outputs to be 

assessed under “3” below): 

1. Blue Carbon 

2. Ecosystems, Economies and Sustainable Development 
3. Environmental Crime 

4. Ocean Governance and Geological Resources 

5. State of Environment and Spatial Planning 

6. Polar and Mountain Environments, and 

7. Transboundary Waters. 
 

GRID-Arendal’s annual report for 2016, “Ahead of the Curve” summarises the main 

outcomes of work completed and the impact it has made. GRID-Arendal is funded by a range 

of donors and projects are carried out jointly with a combination of cash and in-kind 

contributions from partners. In 2016, the work programme with MFA was MNOK 16.0 and 
the core funding from Ministry of Climate and Environment was MNOK 4.5. Beyond this, 

GRID-Arendal raised a total of MNOK 20.8 from UNEP/GEF and MNOK 13.5 from other 

external sources in 2016, representing 62.4% of its total funding of MNOK 54.7. 

 

2. Assessment 

 

GRID-Arendal is seeking suitable consultant(s) to carry out an independent assessment of the 

results of our work carried out in 2016 financed by the Norwegian Ministry of Foreign 

Affairs.  
 

2.1 Scope. 

 

The assessment will focus on GRID-Arendal’s outputs, outcome, impact and efficiency 

primarily during the calendar year 2016 (1 January to 31 December, 2016), but taking into 
account that some of the projects have a longer timeline. The assessment will focus on 

projects supported by funds provided by the Norwegian Ministry of Foreign Affairs within 

the seven programmes (see specific activities to be assessed listed in “3” below). 
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2.2 Assessment of quality. 

 
The assessment with include an evaluation of the quality of GRID-Arendal’s outputs, in 

terms of their technical rigor, clarity and accuracy. 

 

2.3 Assessment of relevance 

 
The assessment will include an evaluation of the relevance of GRID-Arendal’s products to: 

A) the Norwegian government’s priority areas; B) the UNEP programme of work; and C) the 

priorities of other partners and clients. 

 

2.4 Assessment of outcome and impact 
 

The assessment will examine the outcome and impact of GRID-Arendal’s products, including 

both the immediate impact as documented by available evidence as well as the reviewers 

expert judgment of the likely potential, long-term impact that could arise over the next 3 to 5 

years. The impact should be compared to the objectives and targets set in the 2016 MFA/ 
GRID-Arendal results framework document. 

 

2.5 Assessment of efficiency 

 

The assessment will include an evaluation of the efficiency in the production of GRID-
Arendal’s products, including the quality of the work completed relative to the cost and time 

required for its production. 

 

 

3. Specific products to be included in the assessment 
 

As noted above, GRID-Arendal is a project-based organization and we had 100 projects 

active in 2016. Only a subset of those projects was funded wholly or partially with funds 

provided by MFA (a complete listing of all outputs associated with MFA funding will be 

provided to the successful applicant). This assessment will focus on a review of the following 
specific outputs: 

 

Web Pages:  

1) New GA web page: www.grida.no 
2) IW:Learn web page: http://iwlearn.net 

 

Reports completed in 2016:   

1)  Marine Litter Vital Graphics;  

2)  The Ocean and Us;  
3)  Outlook on Climate Change Adaptation in the Tropical Andes mountains;  

4)  Outlook on climate change adaptation in the South Caucasus mountains;  

5)  Sustainable mountain development in East Africa in a changing climate; 

5)  Mesophotic Coral Ecosystems – A lifeboat for coral reefs?;   

6)  Waste Management Outlook for Mountain Regions – Sources and Solutions. 

 

Story maps completed in 2016:   

1) World Ocean Assessment Overview;   

2) Marine Ecosystem Services and the Sustainable Development Goals;   
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3) Endangered Reefs, Threatened People 

 

News stories completed in 2016:  
GRID-Arendal published 60 news stories in 2016 – the assessor is asked to review a 

subset of these. 

 

All of the above products are free to download from our web page: www.grida.no 
 

4. Client interviews 

 

In addition to a desk review of the GRID-Arendal’s products, the consultant(s) should 

include interviews with GRID-Arendal staff and Board members as well as GRID-Arendal’s 
key partners and clients. It is anticipated that face-to-face interviews with Norwegian and UN 

Environment clients in Nairobi will be included; others may be completed via phone:  

Norway:  

Ministry of Foreign Affairs 

Norad 
Ministry of Climate and Environment 

NIVA 

IMR 

CICERO 

Norwegian Petroleum Directorate  
 

International: 

Norwegian Embassy, Nairobi (including UNEP responsible officer in 2016) 

UN Environment (Nairobi); 

IUCN (remote interview)  
GEF (remote interview)  

 

5. Qualifications and experience required 

 

The consultant(s) shall have post-graduate qualifications and at least 10 years experience 
working with environmental issues in the areas of competence relevant to GRID-Arendal’s 

projects. The consultant(s) shall have a demonstrated track record of provision of assessments 

and reviews of development cooperation projects. Experience working with UN Environment 

will be an advantage.  
 

The members of the review team must able to sign a disclosure that they have no conflict of 

interest in conducting the assessment. 

 

 

6. Timetable and budget 

 

A final assessment report shall be delivered to GRID-Arendal before 1st December, 2017. An 

inception meeting shall be held between the consultant and GRID-Arendal management 

(venue in Arendal) within one week of signing a contract. A draft report will be due on 15th 
November and a review meeting will be held between the consultant, GRID-Arendal 

management and representatives from Norad during the week of 20th November (exact date 

venue TBA). The final report shall be delivered to GRID-Arendal by not later than 1 

December and shall be accompanied by a letter explaining how any revisions have been 
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made taking into account comments from GA, providing justification for not making 

changes, as the case may be. 
 

The total cost of the assessment shall not exceed NOK 300 000 excluding VAT. Payment 

shall be made in two equal instalments, 1 on signing of the contract and 2 on delivery of a 

final report that is to the satisfaction of GRID-Arendal. 
 

7. Expressions of interest 

 

Expressions of interest in providing an assessment should be sent, by no later than 15th 

September, 2017, to: 
 

Luana Karvel 

GRID-Arendal 

Teaterplassen 3 

N-4836 Arendal 
NORWAY 

Ph: +47 917 35 690 

Email: Luana.Karvel@grida.no 

 

mailto:Peter.Harris@grida.no

